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Montg

Communications and
Controversy

omery Bus Boycott, 1955

First March on Washington, 1957

Freedom Ride throughout South, 1961
Arrested in Georgia, 1962

» Second March on Washington, “| Have
Dream Speech,” 1963

* Civil F

* NC Lunch Counter Sit Ins, 1960

ights Act signed, 1964
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ZV What Dr. King Wanted
in Private

"(A) in determining whether any individual is qualified
under State law or laws to vote in any Federal election,
apply any standard, practice, or procedure different from
the standards, practices, or procedures applied under
such law or laws to other individuals within the same
county, parish, or similar political subdivision who have
been found by State officials to be qualified to vote..."

(Preamble to the Civil Rights Act)
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WWhat Dr. King Said in Public

“I| have a dream that my four little
children will one day live in a nation
where they will not be judged by the
color of their skin but by the content
of their character.”

Tuesday, October 9, 2012



2ﬂWhat Dr. King Said in Public

Z/

WATER WORDS
THAT WORK

Mome Abot CueomProjects TheMetod + OwrTools v+ Clhents Porticke Tes!

Step Four: Words That Work

Syrihesiznryg years of axposence and a pie of social reseath here & & kst of two dozen “‘words that

wor.” These are he words hat Fou SHOUM USe Nairaly N YOUr e ONAMenial wning. SO0
marketing CaTEagns. and other cutreach efforts Everyday Amencans undentand Swese erms
teapond wal 10 them — and moal imporianty o 1he pupose of Sereral v ronmentsl Swareness

feel comfortabble using Bem among e Fends nd lanly

Chck on the Serms 10 see ctations

Use thess Words to Introduce Your Work!

4. Yikiee Conservitinn

Use these Werds 10 Explan the importance!
% Future Generatons

S Heabln

7. Eacite & Chikan

Trerds

Many of the “Water Words That Work” are
found in Dr. King's speeches and writing.
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w= This Presentation

* Martin Luther King: Master of Controversy

* Basic Principles

* Environmental Attitudes and Controversy

* The Discipline of the Disabled Dog

* Message Discipline in Controversial
Situations

* Environmental Jargon During Controversy

* Spin Doctor Secrets
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%. Basic Principles
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Yo nes Basic Principles

* You must always tell the truth
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% Basic Principles

* You must always tell the truth

* You must always tell nothing
but the truth
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YT Vianee Basic Princi ples

* You must always tell the truth

* You must always tell nothing
but the truth

* You must not withhold public
information




jﬁgnvironmental Attitudes and
Controversy
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Zﬂ Similar But Different

THAT WORK

iS22 R Environmental

e @ i BEE G, Literacy

Public Opinion Strategies and Hart Research
..,‘:‘..“1"‘ Presenta
Report of Key Findings and Analysis
. :: o From Research Conducted on Behalf of the

Nicholas Institute

—— !/

Three major studies that explored patterns of
environmental attitudes, knowledge, and conviction
among American citizens.
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Attitudes
Before the mud starts flying, public attitudes
are most likely distributed about like this:
You The
| | !'. l
“1" ‘!" | : "!x
10% 30% 40% 15% 5%
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Attitudes

Before the mud starts flying, public attitudes
are most likely distributed about like this:

, v | Y
10% 30% 40% 15%

You - .1 or .2%

Them

5%
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Attitudes
Before the mud starts flying, public attitudes
are most likely distributed about like this:
You @
f i'!'i | r "l"
10% 30% 40% 15% 5%

Their lobbyists, flacks, consultants,
etc.
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Attitudes

Before the mud starts flying, public attitudes
are most likely distributed about like this:

10% 30% 40% 15%

Voters and Taxpayers
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Attitudes
Before the mud starts flying, public attitudes
are most likely distributed about like this:
You Them

| | | | |

30% 40% 15% 5%

Staunch Supporters
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WATER WORDS

Attitudes
Before the mud starts flying, public attitudes
are most likely distributed about like this:
You Them

f | "u" Yoo
10% 40% 15% 5%

Generally Supportive
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WATER WORDS

Attitudes
Before the mud starts flying, public attitudes
are most likely distributed about like this:
You The

| | | .

10% 30% 15% 5%

Well-meaning — but faint hearted
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WATER WORDS

Attitudes
Before the mud starts flying, public attitudes
are most likely distributed about like this:
You The

10% 30% 40% 5%

Just Lookin’ Out for #1
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WATER WORDS

Attitudes
Before the mud starts flying, public attitudes
are most likely distributed about like this:

f | "v" Vo
10% 30% 40% 15%

Crackpots and Special Interests
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Knowledge & Attention
Before the mud starts flying, some know more
than others
You The
| | !'. |
| | | [
10% 30% 40% 15% 5%
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Knowledge & Attention
Before the mud starts flying, some know more
than others

You The

f | "v" Vo
30% 40% 15%

Pay attention to the issue
before it becomes controversial
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WATER WORDS

Knowledge & Attention
Before the mud starts flying, some know more
than others
| | | | |
r | | \ |
10% 30% 40% 15% 5%

Only pay attention to the issue
after it becomes controversial
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Conviction
Who can be persuaded -- and who can’t

You The

f | ";" Voo
10% 30% 40% 15% 5%
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Conviction
Who can be persuaded -- and who can’t

You

30% 40% 15% 9%

Hold views firmly
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Conviction
Who can be persuaded -- and who can’t
You The
| || | lI ‘I | I‘ ||
| | | | |
10% 30% 40% 15% 5%

May change their minds
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You

[ | | [
30% 40% 15%

They use fighting words to stir these people up!
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WATER WORDS

You The
"|| ,l ) || I‘ I| |ll ||| |l I|
'\\ | / J |\ \.|l ,"/ /' l‘.\ \‘l f/ ) \\_\\ / B // '\\\‘ "[/z
| y | | "
10%  <30% 0% — 15% 5%

They used confrontational behavior --
and conciliatory language
to win these people over
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Discipline of the
Disabled Dog

e Sl

WATER WORDS
THAT WORK

/
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Z/ Exercise #1

WATER WnRne

Leader: Read members of your group

the questions on the page labeled
"Disabled Dog."

Participants: Take turns responding --
you must include the words "Disabled
Dog" in your answer somehow




Zd Sample Questions from
This Group

You The

| | | \

10% 30% 15% 5%

Well-meaning — but faint hearted
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4 Exercise #2

Leader: Read members of your group
the questions or statements on the

page labeled "Well Meaning but Faint
Hearted."

Participants: Take turns responding to
the question or statement -- you must

Include the Water Words That Work that
are on the screen.
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Family
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Future Generations
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Fair
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Responsibility
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Do Your Part
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Make a Difference
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Before it's too late
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Message Discipline
In Controversial Situations
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%. Basic Principles
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Yo nes Basic Principles

* You must always tell the truth
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% Basic Principles

* You must always tell the truth

* You must always tell nothing
but the truth
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YT Vianee Basic Princi ples

* You must always tell the truth

* You must always tell nothing
but the truth

* You must not withhold public
information




Zg What Did You Think?

‘| wouldn’t Ile to you
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‘| did not
have sex
with that

woman’
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‘| won t raise your taxes!”




%/ _The More You Deny I,

WATER wWoOnRDsS

AAAAAAAAAA "The More They Belleve 1
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WATER WORDS
THAT WORK

“We do not have black
helicopters and we are not
going to put you In
concentration camps.”
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“We will make you a fai‘r offer
for your land if you make the
choice to sell it.”
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“% sample Questions from
This Group

You The

"t“ | | Y
10%  30% 40% 15%

Crackpots and Special Interests
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4 Exercise #3

Leader: Read members of your group

the questions and statements on the
page labeled "Hostile Questions.”

Participants: Take turns responding --
do not repeat the accusation -- and use

at least one word from the Words That
Work list.
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Zﬂ Why Don’t We Remember....

V ORK

White people will not get
diseases if they share water
fountains with black people...
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%/ Why Don’t We Remember...

WATER WORDS
THAT WORK

Indian people are not an
inferior race unable to govern
themselves
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Knowledge

Before the mud starts flying, some know
more than others

You
way L

.'“ “l‘ ||' ; '!‘ I N |'~

0%  30% 40% 15% 5% |

Photo: Flickr, Redacted
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oy "Biodiversity”

The 2004 Survey of Kentuckians'
Environmental Knowledge,
Attitudes and Behaviors

Knowledge

Before the mud starts flying, some know
more than others

g Photo: Flickr, merfam

10% 30% 40% 15% 5%
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" "Watershed”

Fanl Ragort S

A Sty of Osrsartany Bay Warnssaad Resmests

KNONLEDGE ATTITUDES AND BERAVIONS TOWands
CHESAMAKE BAY W ATERANED W ATER QUALITY Bty

CMIHDO 041
ok Mol leprember | 1D

Knowledge

Before the mud starts flying, some know
more than others

-
3
” l' | | | | | | =
VYl \/ | \/ "‘ \l\‘\-..y ‘,./'/ ndo Dall D’aqua
| | | (|
10% 30% 40% 15% 5%

Tuesday, October 9, 2012



20 Spin Doctor Secrets

THAT WORK

NP
PR

STALLEM, BLUFF, 1234 Main Street
AND ASSOCIATES | Anytown, Stote ZIP

“Consultants to the ... Industry™ | T123-4567890
Robert Stallem F 123-456-789!
Cofounder | no_reply@cpple.com

lom bluft
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« Punch #1:
They Hit You This Way

THAT WORK

"...we believe your methodology
overestimates the amount impervious
surface our project will produce in the
riparian area, and underestimates

existing hydrological alterations in the
watershed due to the cumulative impact
of 404(b) permit waivers..."
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Z/ It's a Trap!

WATER WORDS
THAT WORK
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zd Punch #2:
"™ They Hit You This Way
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/4 Punch #2:

WATER WORDS

~ Then They Hit You This Way

sotheyc L,Jr,vr
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WATER WORDS

e o They H|t YOu ThIS Way

Tuesday, October 9, 2012



Zd Sample Questions from
This Group

G

! | | Y ,
10% 30% 40% 15% 5%

Their lobbyists, flacks, consultants, etc.
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Z/ Exercise #4

WATER WHIRNDS

Leaders: Challenge your table mates
with the statements on the page labeled
"Avoid Jargon."

Table Mates: Defend yourself from
these challenges without repeating the
professional jargon.




Al Gore

Frank Luntz
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The Backstory

70
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The Backstory

* The Year: 2006, Inconvenient Truth is causing
a stir! The United States inches towards action
on “global warming!”
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The Backstory

* The Year: 2006, Inconvenient Truth is causing
a stir! The United States inches towards action
on “global warming!”

* The Firm: Maslansky, Luntz & Partners
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The Backstory

* The Year: 2006, Inconvenient Truth is causing
a stir! The United States inches towards action
on “global warming!”

* The Firm: Maslansky, Luntz & Partners

* Their Slogan: “We are a research driven
communications strategy firm with a twist”
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The Backstory

* The Year: 2006, Inconvenient Truth is causing
a stir! The United States inches towards action
on “global warming!”

* The Firm: Maslansky, Luntz & Partners

* Their Slogan: “We are a research driven
communications strategy firm with a twist”

* Their Clients: Big Emitters of Carbon Dioxide
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The Backstory

* The Year: 2006, Inconvenient Truth is causing
a stir! The United States inches towards action
on “global warming!”

* The Firm: Maslansky, Luntz & Partners

* Their Slogan: “We are a research driven
communications strategy firm with a twist”

* Their Clients: Big Emitters of Carbon Dioxide

* Their Assignment: Stop the U.S. from
regulating carbon dioxide!
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_— «_Climate

change’ is less
frightening than ‘global
warming'... It's time for us to start
talking about ‘climate change’
rather than ‘global
warming'...”

\

Source: The Environment: A Cleaner, Safer, Healthier America, Frank Luntz, circa 2006
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v e The Result

GO Ugle t ren d G  global warming, climate change (Search Trends )

Tip: Use commas to compare multiple search terms.

Searches Websites | United States
® global warming @ climate change
Search Volume index Google Trends AJ
E 8
F
q
A l,l C|
VAV, A o
- | I | I T o] | e et
2004 2005 2006 2007 l 2008 | 2009 ‘ 2010
I I 1 1 I I I I | | | I I I I | | I I I I E J

News reference volume

0 e | o _F_J
Rank by | global warming |

72
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“[T]he
environmental community
hasn't figured out how to
communicate effectively... they
keep losing and losing... But you
understand, I'm not in the
business of trying to explain this
to them.”

S~

Source: Frank Luntz interview with Grist.org, 2007
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And Now It's the Leaders' Turn...
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